
New Principal Mentoring 
Additional Models 
 

 

Kent School District: One Mentor for multiple mentees 

Mentors are selected through an application/selection process from successful principals having at least 

five years of experience, then complete NAESP’s Mentor Certification Training. Mentors continue service 

as practicing principals while serving 3-5 protégé principals at one time. (Mentee protégés are served for 

three years.) Mentors spend no fewer than 2 - 3 contact hours per month, including at least one in- 

person meeting per month. Additional professional development for mentors through formal sessions 

and networking meetings may occur in the course of each year.  Various recordkeeping is required of 

mentors and is monitored by the Director of Professional Development. Mentors are compensated 

$3,000.00 per year.  (Support is not currently provided for assistant principals but is an area of interest 

and consideration for the future.)  

 

 

Seattle Public Schools: Full-time released mentors 

A negotiated resource in the principals¹ collective bargaining agreement and a component of the 
district¹s systemic approach in its Lead Up leadership pipeline project, two full time Principal Leadership 
Coaches serve novice principals in their first three years. First-year principals are provided a multiday 
summer New Principal Orientation, monthly cohort professional development, and monthly 1:1 
mentoring. In their second year, monthly cohort professional development and 1:1 mentoring continue. 
In the third year, 1:1 mentoring has continued alongside a principal PLC. Based on participant feedback, 
the PLC will be replaced with monthly cohort PD, as in years one and two, but with greater responsibility 
for facilitation shifting to principals. Assistant principals (APs)are provided a two-day induction workshop 
and monthly cohort professional development in their first year, with professional development 
continuing through year five with less frequency. While no 1:1 coaching is currently provided assistant 
principals by the Principal Leadership Coaches, experienced APs with distinguished ratings in designated 
elements of the evaluation criteria serve as AP mentors. 
 
 


